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With our meeting cancelled at 
least twice because of mis-
matched travel schedules 

on both sides, when Sangita Reddy 
has a window for a quick coffee 
while passing through Mumbai, it 
is quickly confirmed. We schedule 
to meet at the coffee shop in the 
lobby at the St Regis Hotel in Worli. 
I arrive early, and first. Reddy arrives 
later, but on time. Dressed in a flow-
ing purple outfit, matched with what 
looks like a Basra pearl necklace and 
designer shoes, the youngest of the 
four Apollo sisters looks very differ-
ent from her photos. 

“I was too busy and never focused 
on diet and all that earlier,” she says. 
“But then I decided I would. Over  
the last three or four years, I’ve lost... 
18 kilos.” 

Focus is clearly central to her role 
as joint managing director of Apollo 
Hospitals, one of India’s preeminent 
hospital chains with over ~14,700 
crore in revenue, ~63,000 crore in 
market cap, and a healthcare network 
of 10,000 beds, 400 clinics and 5,000 
pharmacies.  

Pandemic blues over, it’s now unbear-
ably loud at the lobby-level café, thanks 
to ‘revenge business meetings’. So, we 
agree to move to another one at a higher 
floor, where I order a black coffee and 
Reddy a fresh orange juice.  

Both Reddy and Apollo have had an 
action-packed last few months, she shares, 
adding that one of her three sons got 
engaged, her grandson was born, and 
Apollo turned 39.  

Reddy’s childhood included growing 
up with her siblings in “a small house” 
in America where her father, Prathap 
Reddy, practised medicine. She now 
lives in Hyderabad. I can’t help but ask 
her if she has seen Succession, a series 
about heirs to corporate empires? And 
whether she’s the Apollo patriarch’s 
favourite kid. 

I get a big smile as an answer to the 
first question, and to the second, I’m told: 
“I would say that his fifth child is probably 
his most favourite, and that’s Apollo.” She 

adds, “We all used to tell him that he 
brought us in as cheap labour because my 
starting salary was ~500 and it remained 
unchanged for years.” 

Then comes a more serious explana-
tion about the role division: the idea, she 
says, is to think as a family rather than as 
individuals. “Also, we did define that our 
decisions must be made based on what's 
good for the company, and not for any 
one of us, or our family, because the family 
is 78,000 people — or even 100,000 peo-
ple, if you count the contracted employ-
ees,” says the 59-year-old.   

Also, she says, “the four of us have a 
good working relationship. We have all 
ev o  lved and stepped into each other’s 
shoes. Preetha was earlier MD; now 
Suneeta is. Then Shobana was looking 

after pharmacies, and I was doing digital.”  
The Reddy family owns about 30 per 

cent of Apollo’s stock. 
Her orange juice has arrived, but my 

coffee has not — still being brewed, I  
suppose.  

Currently, Reddy runs human 
resources, operations and technology 
across the globe. “I’m also looking at 
innovation and new initiatives, such 
as Apollo Health and Lifestyle, which 
is our avatar of unbundling the hospi-
tal, as well as Apollo Diagnostics, 
Apollo Spectra, and most importantly, 
the clinics,” she says.  

Of course, there is a family consti-
tution. “Because of this, from a finan-
cial perspective, all siblings are equal. 
That takes the money out of the game, 
and then it’s just about what’s good 
for the company, what you 
enjoy doing and how you 
can contribute the most,” 
she says. “When you place 
that methodology, things 
become more objective.”  

A science graduate fr -
om Women’s Christian 
College, Ch ennai, she did 

postgraduate courses in hospital 
administration from Rut gers 

University, Harvard University and the 
National University of Singapore. 

Now my coffee is running late but  
I notice that Reddy hasn’t sipped her  
juice yet.   

How does a person who works in sci-
ence and medicine view the almighty, 
given the risk of getting a god-complex 
since you’re ultimately saving lives? “I 
don’t think I can describe God or religion 
in a single word or in absolute terms.  
It’s a realm, and kind of a foundation to 
our existence,” she says. “In our work, 
we combine it with the humility to  
say, ‘I’ve done my best, now I surrender 
this to you because the outcome is not 
in my hand’.” 

My coffee finally arrives, and it’s only 
then that Reddy takes her first sip.  

A devout Sai Baba believer, Reddy says 
healthcare is what engages her entire day. 
“Now, in a way, start-ups and innovation 

are sort of my other hobbies. I have invest-
ed in a few start-ups and I kind of counsel 
and mentor some as well (she doesn’t 
reveal their names despite my prodding).” 

She also likes watching films. 
Prominent Telugu actor Ram Charan is 
her sister’s son-in-law. 

Like her, her sons are in healthcare: 
one is setting up a nitrile gloves plant; 
the second is working on the phleboto-
my team and in diagnostics and apps 
at Apollo Health and Lifestyle Ltd; and 
the third is studying to be a doctor in 
the UK. 

Why has Indian healthcare not tapped 
foreign markets the way the IT sector has? 
Reddy’s eyes light up as she says that it’s 
her general vision to take Indian health-
care to the world and bring it up to a level 
where it becomes a contributor to the serv-
ices that India can export.  

“Healthcare doesn’t get subsidised 
loans, or subsidised power. So, it's impor-
tant for us to look at innovative new mod-
els to reach people,” she says, adding, “I 
feel that private healthcare is misunder-
stood.  There is a perception that we are 
ve ry expensive, but when you go abroad 
you see that prices there are ten times that 

of India.” 
Apollo, named after the 

Greek god of knowledge and 
healing, began its overseas over-
tures long back. About 10 per 
cent of its current income comes 
from international patients. As 
an example, I’m told Thai hos-
pitals earn almost 50 per cent of 

their income from foreigners. Apollo has 
hospitals in Bahrain, Nigeria, Bangladesh 
and Dubai. 

In February, Reddy says, she and her 
father met the Prime Minister for a pro-
gramme called ‘Heal in India’, which the 
government will unveil shortly. She says 
it includes everything medical-related: 
faster visas; special helpdesk at immigra-
tion; a new portal that lists all hospitals; a 
marketing programme behind that portal; 
and an accreditation methodology for 
healthcare facilitators. There’s even a push 
from the health and tourism ministries 
towards it, she adds.  

We are almost out of time, so I fire one 
last question. Any unforgettable lesson 
that her father drilled into her? She smiles: 
“One day at a swimming pool, he said, 
‘You will jump off the high dive or you 
will attempt a proper dive. None of you is 
going home tonight until you do one of 
these’. One of my sisters told me to just go 
there and jump. And so I did.”

The health operator
Reddy talks to Pavan Lall about collective thinking, the power of the family 
constitution and why private healthcare is often misunderstood

COFFEE WITH BS    >    SANGITA REDDY     |     JOINT MANAGING DIRECTOR, APOLLO HOSPITALS

‘In five years, 
India’s global 
healthcare 
footprint will 
be very 
different from 
what it is now’
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The Central Board of 
Indirect Taxes and 
Customs (CBIC) has 

sought from India’s top cryp-
tocurrency exchanges details 
such as the type of digital 
coins and tokens being traded 
and their valuation, and how 
they are divisible. 

The body wants to bring 
crypto assets within the 
ambit of goods and serv-
ices tax (GST), and is 
working on the defini-
tion and classification 
of the crypto asset 
class to determine 
taxability on the val-
ue of each transaction. 

“We had meetings 
with crypto exchanges 
on wide-ranging issues 
relating to the asset class. 
We have sought a detailed 
report on different crypto 
products being traded and 
their respective transaction 
fees and how they are getting 
calculated,” a senior official in 
know told Business Standard. 

He added clarity on the 
value of these digital products 
and how they were transacted 
would give a fair idea of  
how to treat them, how it 
could fit into the GST regime, 
and what tax rate would 
apply to them. 

Crypto exchanges have 
been asked to furnish details 
this month itself. 

“It is necessary to confirm 
the taxability and classifica-
tion of various crypto trans-
actions because the industry 
has been subject to various 
interpretations by different 
authorities. These require to 

be 
hamonised with the interpre-
tation from an income-tax 
standpoint as well,” said M S 
Mani, partner, Deloitte. 

There are several types of 
tokens of all cryptocurren-
cies, and the most common 
are utility and payment 
tokens. These do not have 
their investment backed or 
guaranteed by regulation. 

Currently 18 per cent is 
levied on the service provid-
ed by crypto exchanges and 
is categorised as financial 
services. 

Crypto assets in India 
have been in discussion for a 
long time. India is yet to clear 
its stand on whether to ban 
or legalise digital tokens. The 
Reserve Bank of India has 
time and again said they are 

a threat to the na tion’s 
financial stability. 

The government is 
pitching for global 

cooperation on reg-
ulating such assets. 

Meanwhile, the 
Organization for 

Economic Co-opera-
tion and Development 

has developed the 
Crypto Asset Reporting 

Framework (CARF). 
The Centre has defined 

cryptocurrencies as virtual 
digital assets (VDAs) under 
the direct tax regime. 

India’s tax provisions 
define VDAs as any informa-
tion, code, number or token 
(not being the Indian curren-
cy or foreign currency) gen-
erated through cryptographic 
means or otherwise. 

The government in this 
year’s Budget imposed a 30 
per cent tax on income from 
crypto assets with effect from 
April 1, 2022, and 1 per cent 
tax deducted at source on 
payment of virtual assets of 
more than ~10,000 in a year 
and taxation of such gifts in 
the hands of recipients from 
July 1.

CBIC seeks details on 
digital assets from 
top crypto bourses

UNDER THE SCANNER
n Crypto exchanges to 
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'kkg VkbEl laoknnkrk
Bkdqj}kjkA CykWd {ks=k  dh

xzke iapk;r jrwiqjk dks dwM+k çca/u
ds fy, feys 41 yk• #i;k ,d
ckj esa fudky dj xcu djus ds
ekeys esa ftyk fodkl vf/dkjh
dh Vhe us 'kqØokj dks LFkyh; tkap
iM+rky dhA CykWd {ks=k ds xkao
jrqiqjk esa dwM+k çca/u lfgr vU;
fodkl dk;kZs ds fy, xzke iapk;r
dks 50 yk• #i;ksa dh /ujkf'k çkIr
gqbZ FkhA ;g /ujkf'k rhu fdLrksa esa
fudkyh tkuh Fkh ysfdu  ,d gh
ckj esa 41-41:i;ksa dh /ujkf'k
,d iQeZ esa VªkaliQj dj nh xbZA ;g
ns• ftyk eq[;ky; ij vf/dkfj;ksa
esa gM+dai ep x;k FkkA bl ij
vf/dkfj;ksa us jrqiwjk xzke fuf/ ds
•krs ij jksd yxk nh xbZ A vkuu
iQkuu jrqiwjk igqaps ftyk iapk;r
jkt vf/dkjh us ekSds ij fuekZ.k
dk;Z u ikdj lfpo t; yky 'kekZ
vkSj ç/ku nsosUæ iky flag ds
f•ykiQ xcu ds vkjksi esa dksrokyh
iqfyl dks rgjhj nsdj fjiksVZ ntZ
djk nh vkSj lfpo t; yky 'kekZ
dks fuyfEcr dj fn;k x;k FkkA
'kqØokj dks , Mh vks iapk;r

tliky flag dks Hkh fuyafcr dj
fn;k x;k FkkA 'kqØokj dks ftyk
fodkl vf/dkjh xksfoUn cYyHk
ikBd dh Vhe us CykWd çeq• ifr
Mk- ohj flag lSuh vkSj ç/ku la?k
vè;{k ohj flag oh# ds lkFk] iwoZ
ç/ku jrqiqjk paæiky flag] t;
dqekj] •q'khZn vgen] jbZl vgen]
tkfdj valkjh] enu flag] jkekSrkj
flag]  fuisUæ pkSgku vkfn dh
ekStwnxh esa •kn ds xîôksa] ukyh
fuekZ.k vkSj dwM+snku o oky isafVax
tkap dhA tkap esa  LoPN Hkkjr
fe'ku ds varxZr cuk, ukMs; •kn
ds xM<+s] ukyh fuekZ.k ejEer ] xkao
txg txg dwM+snku yxs ik, x,A
ftyk fodkl vf/dkjh us crk;k
fd LFkyh; tkap dh xbZ tkap fjiksVZ
mPpkf/dkfj;ksa le{k is'k dh
tk,xhA tkap ds nkSjku •aM fodkl
vf/dkjh lat; dqekj ;kno]  ,-bZ-
xkzeh.k vfHk;a=k.k ';ke mikè;k; ]
tsbZ fueZy dqekj] tsbZ eqLriQk] xzke
fodkl vf/dkjh dfiy dqekj]
jtuhdkar flag] e;ad Hkkj}kt]
jfojkt flag] eqds'k ;kno ] fufru
dqekj miQZ ikBw] fny'kkn gqlSu]
dey dqekj vkfn ekStwn jgsA  

xcu ds ekeys esa ftyk fodkl vf/dkjh us dh LFkyh; tkap

'kkg VkbEl laoknnkrk
Bkdqj}kjkA {ks=k ds jktwiqj

dyk esa f'ko eafnj ij py jgh
lkr fnol Jhen~ Hkkxor dFkk ds
ikap fnu dFkk okpd jktk
gfjpUæ] jkuh rkjk vkSj iq=k jksgrk'k
dh dFkk euksgj Jksrkx.kksa dh
vka•ks ls vkalw Nyd vk,A
'kqØokj dks dFkk ds ikaposa fnu
dFkkokpd  jtus'k 'kkL=kh us jktk
gfj'paæ ds thou dk o.kZu fd;k
x;k A mUgksus crk;k fd tc jktk
gfj'paæ dh fo'okfe=k us ijh{kk
yhA  ftlesa jktk us viuk lkjk
jkT; fo'okfe=k dks ns fn;k A bldss
i'pkr fo'okfe=k dk dtkZ iwjk
ugha gqvk rc fo'okfe=k us jktk
gfj'paæ vkSj mudh iRuh jkuh rkjk
o iq=k jksgrkl dks dk'kh ds cktkj

esa csp fn;kA tgka ij jktk gfj'paæ
dks dyqvk okYehfd us •jhnk ]
jkuh rkjk vkSj jksfgrk'k dks ,d
czkã.k us •jhnk A dFkk okpd us
jksgrkl ds vusd dk;ks± dk o.kZu
djrs gq, dgk fd tc jksgrk'k dks
lkai ds Mlus dh dFkk ] ?kM+s esa
ty Hkjus dh dFkk vkSj diQu ds
dj dh dFkk lqukdj Jksrkx.kksa dh
vka•s ls vkalw Nyd vk,A dFkk esa
çse 'kfÙkQ csM+s ds egar ukScgkj
flag çtkir] mi egar vtZqu flag
fo'uksbZ] foosd dqekj •tkaph
]jfo dqekj] vouh'k dqekj ]Hkwnso
flag pkSgku] vksadkj flag fo'uksbZ ]
dqekjh T;ksfr d';i] xk;=kh
d';i] y{eh fo'uksbZ ]lquhrk
pkSgku vkfn 'kkfey jgsA  

jktk gfjpUæ dh dFkk
lqudj Jksrkx.kksa 
dh Nydsa ls vkalw

Bkdqj}kjkA ?kj esa ?kqldj
udn lfgr yk•ks dh pksjh djus
ds vkjksi esa ,d vkjksih dks iqfyl
us  fxjiQrkj dj U;k;ky; esa is'k
fd;kA tgka ls vkjksih dks tsy Hkst
fn;k x;k gSA dksrokyh {ks=k ds xkao
xksihokyk fuoklh eukst dqekj iq=k
ckcw flag ds ?kj esa 10 vxLr dh
jkf=k vKkr pksjksa us ?kj esa ?kqldj
vyekjh ds rkys rksM+dj ?kj esa
j•h 10 gtkj :i, dh udnh]
lksus dh nwfj;k] lksus ds dqaMy]
lksus dh oky] daBh lksus dh]
vaxqBh]] o pkanh dh iktso rhu

tksM+h] pkSu rhu tksM+h o eaxy lw=k
rhu tksM+h] ,d vk'k dk ljdkjh
eksckby vKkr pksj pksjh dj yss
x, FksA iqfyl us ihfM?r dh
f'kdk;r ij nks fnu ckn vKkr
pksjksa ds f•ykiQ fjiksVZ ntZ dj
ryk'k 'kq: dj nh FkhA 'kqØokj dks
dksrokyh iqfyl us Fkkuk fMykjh
ds xkao <fd;k ih: fuoklh
rLyhe iq=k ekS0 'kk:u dks pksjh ds
vkjksi esa fxjiQrkj dj fy;kA
iqfyl us vkjksih dk pkyku dj
U;k;ky; esa is'k fd;kA tgka ls
vkjksih dk tsy Hkst fn;k x;k gSA

?kj esa ?kqldj pksjh djus ds vkjksih dks iqfyl us fd;k fxjÝrkj

Bkdqj}kjkA 'kjhiQ uxj
lqjtu uxj jksM ij jkeuxj
•kxwokyk xkao ds lkeus rst jÝrkj
ckbd lokj us taxy ls i'kqvksa dk
pkjk yk jgh efgyk dks VDdj
ekjdj xaHkhj ?kk;y dj fn;kA
jktdh; lkeqnkf;d LokLF; dsaæ
esa HkrhZ djk;k x;k gSA dksrokyh
{ks=k ds jkeuxj •kxwwokyk fuoklh
jks'kuh iRuh j?kqohj 'kekZ i'kqvksa dk
pkjk taxy ls ysdj 'kjhiQ uxj

lqjtu uxj jksM ikj dj jgh FkhA
'kqØokj dh nksigj yxHkx 12-00
cts rst jÝrkj ckbd lokj Hkk;iqj
fuoklh lqyseku iq=k ulh#íhu us
VDdj ekj nhA ckbd nq?kZVukxzLr
gksdj fiQly xbZA nq?kZVuk esa jks'kuh
'kekZ vkSj ulh#íhu nksuksa ?kk;y gks
x,A efgyk dh gkyr xaHkhj crkbZ
tk jgh gS mls gk;j lsaVj jsiQj dj
fn;k x;k gSA

i'kqvksa dk pkjk yk jgh
efgyk dks ckbd lokj us
ekjh VDdj] xaHkhj ?kk;y

ugk, •k, ls 'kq:
gqvk NB 

iwtk dk R;kSgkj
Bkdqj}kjkA fcgkj çkar esa /we/ke ls

euk;k tkus okyk NB iwtk dk R;ksgkj {ks=k
esa Hkh dkiQh /we/ke ls ijaijkxr rjhds ls
euk;k tkrk gSA 'kqØokj dks ugk, •k, ds
lkFk NB iwtk dk R;kSgkj 'kq: gks x;kA
efgykvksa us lsa/k ued ds lkFk ykSdh
vkSj pus dh nky dk Hkkstu xzg.k fd;kA
{ks=k esa dkiQh cM+h la[;k esa fcgkj çkar ds
yksx fuokl djrs gSaA ;gka Hkh NB iwtk dk
R;ksgkj dkiQh /we/ke ls euk;k tkrk gSA
'kqØokj dks ugk, •k, ds lkFk R;ksgkj dk
'kqHkkjaHk gks x;kA 'kqØokj dks Luku djus
ds ckn efgykvksa us lsa/k ued dk ç;ksx
dj ykSdh vkSj pus dh nky dk Hkkstu
cuk;k vkSj iwjs ifjokj ds lkFk gh feyus
okys yksxksa dks Hkh Hkkstu xzg.k djk;kA

'kkg VkbEl laoknnkrk
dqanjdh@eSukBsjA >ksykNki vLirky esa

cq•kj ds pyrs efgyk dh ekSr ds ckn gaxkek
MkWDVj LVkiQ vLirky NksM+dj
Hkkxs ekSds ij igqaph iqfyl us efgyk
ds 'ko dks Hkstk iksLVekVZe
vLirky gqvk lhyA {ks=k ds xkao
feyd xqjsj fuoklh jktiky dh
iRuh ohjefr dks rhu fnu igys
cq•kj vk;k Fkk ftlds pyrs
efgyk dks laHky eqjknkckn jksM
eSukBsj ds ,d  >ksykNki vLirky
esa HkrhZ djk;k Fkk tgka efgyk dks
cq•kj ds pyrs cksrysa p<+kbZ tk jgh Fkh iwjk fnu
chrus ds ckn 'kke ds le; efgyk dh gkyr esa

lq/kj ugha gqvk vkSj efgyk dh gkyr vkSj
fcxM+rh pyh xbZ ftlesa ifjtuksa us MkWDVjksa ls
efgyk dh gkyr xaHkhj crkrs gq, ckr dh rks

MkWDVjksa us efgyk dks batsD'ku vkSj cksrysa
yxkuh 'kq: dj nh ftlesa efgyk dh dqN le;

ckn ekSr gks xbZ efgyk dh ekSr gksus ds ckn
ifjtuksa us bykt esa ykijokgh dk vkjksi yxkrs
gq, vLirky esa gaxkek 'kq: dj fn;k gaxkek

ns• vLirky ds MkWDVj o LVkWi vLirky
ls iQjkj gksus yxs ftlesa ifjtuksa us MkWDVj
lfgr LVkiQ dh tedj fiVkbZ 'kq: dj nh
fdlh rjg vius vki dks cpkrs gq, MkW- o
LVkWi vLirky ls iQjkj gks x, lwpuk ij
igqaph iqfyl us ifjtuksa dks le>k;k ysfdu
efgyk dh ekSr ij ifjtuksa us gaxkek 'kq:
dj fn;k lwpuk ij igqaph iqfyl us ifjtuksa
dks 'kkar djrs gq, 'ko iksLVekVZe dks Hkst
fn;k ogh dqanjdh lh,llh ds çHkkjh ujsaæ

dqekj us vLirky igqapdj >ksykNki vLirky
dks lhy djrs gq, iqfyl dks >ksykNki

vLirky ds f•ykiQ dkjZokbZ ds
fy, rgjhj nhA

efgyk dh ekSr] gaxkes ds ckn vLirky lhy

çdV fnol esa 'kkfey
>kafd;ksa ds ik=k

dykdkjksa dks lekjksg
iwoZd lEekfur 
Bkdqj}kjkA uxj esa 16

vDVwcj dks Hkxoku okYehfd çdV
fnol ds miy{; esa  ldq'ky
'kksHkk;k=kk fudkyh xbZ 'kksHkk;k=kk esa
'kkfey >kafd;ksa ds ik=k dykdkjksa
lfgr  'kksHkk;k=kk ds vè;{k lfgr
vU; inkf/dkfj;ksa dks lekjksg
iwoZd lEekfur fd;k x;kA
'kqØokj dks Hkxoku okYehfd 'kksHkk
;k=kk ds miy{k esa Hkxoku
okYehfd çdV fnol desVh }kjk
fudkyh >kafd;ksa dks muds ik=kksa ,oa
eq[; vfrfFk;ksa dks lekjksg iwoZd
iqjLdkj nsdj lEekfur fd;k x;kA
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